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3. What is happening in the legal sector?

2. Workforces are changing

1. The world is changing
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Act now.
This isn’t about some ‘far future’ of work – change is 
already happening, and accelerating.

No regrets and bets.
The future isn’t a fixed destination. Plan for a dynamic 
rather than a static future. You’ll need to recognise 
multiple and evolving scenarios. Make ‘no regrets’ 
moves that work with most scenarios – but you’ll need 
to make some ‘bets’ too.

Make a bigger leap.
Don’t be constrained by your starting point. You 
might need a more radical change than just a small 
step away from where you are today.

Own the automation debate.
Automation and Artificial Intelligence (AI) will affect every level 
of the business and its people. It’s too important an issue to leave 
to IT (or HR) alone. A depth of understanding and keen insight 
into the changing technology landscape is a must.

People not jobs.
Organisations can’t protect jobs which are made redundant by 
technology – but they do have a responsibility to their people. 
Protect people not jobs. Nurture agility, adaptability and re-
skilling.

Build a clear narrative.
A third of workers are anxious about the future and their job due 
to automation – an anxiety that kills confidence and the 
willingness to innovate. How your employees feel affects the 
business today – so start a mature conversation about the future.

Six key messages for leaders
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The world is changing
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Digital decade

2007

Apple launched 
iPhone

Facebook 
became 
mainstream

2008

Airbnb 
launched

Lehman 
Brothers filed 
for bankruptcy

2009

Launch of Uber

Urban dwellers 
became majority 
of earth’s 
population 

Google 
prototype of 
driverless car

2010

China overtook 
US as largest 
manufacturing 
nation

2006

Launch of 
Twitter

Google became 
a verb

2011

Global 
population 
passed 7 billion

Borders 
bookstores shut 
up shop
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Digital decade

2012

Kodak files for 
bankruptcy

2013

More
mobile devices
and connections 
than people on
the earth

Blockbuster 
closed for good

2014

64 billion 
WhatsApp 
messages 
sent in a 
single day

2015

Amazon and 
Alibaba rule 
e-commerce

2016

Personal data, 
psychology and 
bots influence 
voting in 
elections

Google’s 
DeepMind 
beats ‘Go’ 
champion

2017

Facebook goes 
to war on ‘Fake 
news’

314 million 
search results 
for ‘Future of 
work’
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Uncertainty: The human impact

Corporate integration: Big business rules all.  

Companies get bigger and more influential - the biggest have more 

influence than some nations. Brands span many business areas.

Business fragmentation:  Small is powerful.

Large businesses lose their dominance as customers seek relevance and 

organisations find scale a burden rather than a benefit. Social bubbles and affinity 

groups take on a new importance.  Many could not exist without digital platforms 

Collectivism: 

Fairness and equality dominates.

The common good prevails over 

personal preference, e.g. collective 

responsibility for the environment, 

social good and “fairness” over 

individual interest. 

Individualism:

Where “me” first rules.

A focus on individual wants; a 

response to the infinite choices 

available to consumers.
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Uncertainty: The human impact

56%

think governments should take 
‘any action needed to protect 
jobs from automation’

PwC survey of 10,029 members of the general population based in China, Germany, 

India, the UK and the US

37%

are worried about automation 
putting jobs at risk – up from 
33% in 2014
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Uncertainty: The human impact
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2030: Four worlds of work
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Workforces are changing
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Workforces are changing

Purpose
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A question of purpose…

How will humans and 
machines collaborate to 

deliver your firm’s 
purpose ?
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What’s happening in the legal sector?
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What does the data tell us?
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Chargeable hours continue to decline

Reduction in trainee headcount

Increase in mobile and remote working

Artificial technology and Robotic Process Automation
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What are the key talent challenges?
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The culture and integration impact of new
locations and mergers 

Hard to retain the best talent in high 
competition disciplines

Partner succession blocked

Clients won’t pay for ‘inefficiency’

.
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So what should we do? 
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A clear view of 
the forces 

driving the 
future - and 

how they 
collide

Really 
understanding 
the technology 
options - and 
how they add 
client value

Protecting the 
brand - but 

evolving what it 
stands for

Bravery to 
cannibalise 

your existing 
business

Creating the 
right culture 

and 
environment  

to succeed

Billable hours are still key to survival today…. 

…But focus on the future
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