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THE NEW TRUST LANDSCAPE:

Transformation from the What to the How

2017
OLD WORLD Py dewn NEW LANDSCAPE

Commoditisation

CHALLENGES
Differentiation

Win the right business
Retain your best people

The ‘WHAT | N SOLUTION The ‘HOW’
Technical COMMODIFICATION Commerciality
. —-— _._Ex%rtfse of Communication in Practice
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THE EVOLUTION OF TRUST:
The Trust Equation
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TRUST  Credibility Reliability Intimacy
Self- Interest




TRANSFORMING TRUST:

Getting The Right Score
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TRANSFORMING THE WAY YOU LISTEN:

Commerciality in practice

i N, T

“Successful companies and
LISTENING TO executives work to understand the

= TRANSACTIONAL emotional, even visceral context in

which people encounter their

Vs  product or service, and they are
" able to adapt when circumstances
LISTENING FOR . change.

- RELATIONSHIP They are able to use what we like
to call Thick Data.”
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FROM TRANSFORMATION TO INNOVATION:

The |-quation
ORGANISATIONAL+ CLIENT + PRODUCTIVE
CONFIDENCE CREATIVITY FAILURE
I
COMMERCIAL
APPLICATION

© PCA Law 2017

= B
(9]
>

AW



EYES OPEN
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v'Speed

v'Lean
v'Enabling IT
v'Qutside Core

BOUG

THE BosToN CONSULTING GROUP

10th annual listing of the world’s
50 Most Innovative Companies
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The Personal Communications Academy™
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