
Getting the best from your people.



Being clear on the desired outcomes for your lawyers:

More
Productive

More
Profitable

More
Engaged



Understanding the need for change:

Engagement Surveys Associate Forums                                    Attraction & Attrition



Understanding the need for change:

Clients now demand more from their law firms!

•More diversity

•More efficiency

•More flexibility

…. at less cost



Increasing engagement to enable change – what lawyers want!:

Supporting individual development Transparency of the firm’s strategy

”Fairer” distribution of work Flexible/Agile working –

without losing access to work



Driving change by embedding and promoting agility and flexibility:

Flexible working policy Promoting take up

Supporting gender diversity Flexible resources



Reducing bias – creating a level playing field:

Unconscious Bias training

Introducing an impartial “broker” to distribute work Being aware of benevolent bias



The role of technology in client delivery and engagement:

Legal Service delivery Collaboration and communication



The role of technology in client delivery and engagement:

Creating more visibility capability, capacity and development needs



When firms get it right – Improved engagement:

The way work is allocated within the group 

is fair and consistent 

My career development is taken into 

consideration when work is allocated to me.

*Results collected from lawyer surveys pre-pilot and 4 months from go-live

19%

80%

47%

81%



When firms get it right – Diversity:



When firms get it right: more engaged = more productive!

Utilisation pre-launch: Utilisation 4 months post-launch:



Questions?


