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Problem Causes

PROBLEM STATEMENT: “the inherent conflicts 
in legal outsourcing, inhibit win-win 
opportunities – why?” .  

DESIRED STATE: “law firms and in-house team 
working together to create win-win situations 
by tabling and addressing the inherent 
conflicts”. 
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Options Solution

©The models and original thinking within this presentation belong to LEx360.co.uk



from the session.

Implementation Results
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