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Two questions...
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* Are you biased?
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Aston Business School

Two questions...

* Are you biased?

« Of course you are!

» Are your computer systems biased?
* Do you know?
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Human biases in making decisions

* Bias towards the first information received
» Supporting instinct

« Methods that affect the decisions made
 Lacking feedback on past decisions
 Hindsight bias



Aston Business School

Machine biases in making decisions

 Bias towards the first information received
» Supporting instinct

* Methods that affect the decisions made
 Lacking feedback on past decisions
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What can you do about it?

« Ensure diverse inputs

« Standardize terminology
« Document assumptions
» Use tools appropriately
* Test, test and test again
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Question Time!
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