
Lessons learned 

Making change happen
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Who are we? 
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Nicoline Jana Becca
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Some of our favorite experts on change
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John Kotter Jon Katzenbach Richard Susskind The Dancing Guy
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Our 5 tenets (leerstellingen)of successful change 
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Have a clear vision

Ensure the change benefits are well articulated

Create a sense of urgency

Engage a network of change champions

Align objectives and remove barriers 
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