THE DIGITAL OFFICE

WHAT IS IT?

WHAT DOES IT LOOK LIKE?
HOW DO YOU CREATE IT?
DOES IT WORK?
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THE DIGITAL OFFICE — WHAT IS IT?

* TECHNOLOGY
* WORKSPACE DESIGN . |
* ENLIGHTENED HR PRACTICES M
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THE DIGITAL OFFICE — WHAT DOES IT LOOK LIKE

* CONSISTENT USER EXPERIENCE

* CONSISTENT HR POLICIES & PROCEDURES

* CONSISTENT SUPERVISION //ﬁ

* WORKSPACE DESIGN




THE DIGITAL OFFICE — HR & CULTURE

* SIMPLE SET OF GUIDELINES FOR MANAGING

~+ CONSISTENCY

7 =4 SEXPECTATIONS FROM BOTH SIDES CLEARLY DEFINED AND COMMUNICATED ¢ 1/
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Tl * _FREQUENT AND CONSISTENT PERFOMANCE MANAGEMENT TN ”/»3( E
* * TRUST g



-THE DIGITAL OFFICE — THE TECHNOLOGY
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APPLICATION ARCHIECT
* Simplification T_<7" " .
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e il Wi-Fi SECURITY
Ublqwtous across offices

Multi-zone
antralised man{gement
* Voice carrier grade

* Comprehensive . -
* Always-on
* Network Zones
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THE DIGITAL OFFICE — WORKSPACE DESIGN




THE DIGITAL OFFICE — WORKSPACE DESIGN




THE DIGITAL OFFICE — WORKSPACE DESIGN
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THE DIGITAL OFFICE — WORKSPACE DESIGN




THE DIGITAL OFFICE — WORKSPACE DESIGN




THE DIGITAL OFFICE — DOES IT WORK

* INCREASES STAFF ENGAGMENT AND WELLBEING

~* INCREASE IN RESPONSIVENESS AND EFFECTIVENESS OF STAFF

" s DREDUCES REAL ESTATE FOOTPRINT M
[ . ' - . \.'!L .
T/ » _INCREASES ABILITY TO ATTRACT AND RETAIN TALENT N XS
* * REDUCED ABSENTISM .



