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Connect all
Planning 

Close with 
Confidence

Reinvent 
Analytics & 
Reporting

Outperform with 
Intelligence

Operations

MarketingSales

FinanceHR IT

Align Enterprise 
Data

Enterprise Performance Management (EPM)

FIRMWIDE INSIGHTS TO REDUCE RISK

LINKING STRATEGY TO OPERATIONAL DETAIL

ANTICIPATING & RESPONDING TO CHANGING 
LEGAL MARKET

INCREASED PROFITABILITY
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Source: Oracle, 2018

THE NEED TO CREATE TOMORROW’S BUSINESS TODAY IS

The Pace  of  Change
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Move From Analysis to Action
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Spreadsheets Today: 
EPM

Future: 
LPM

Time / 
Effort

Data manipulation and 
reconciliation

Data analysis

Taking action on issues
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CUSTOMER 
DRIVEN SERVICE 

CHANGES

SECTOR 
DISRUPTION

REGULATORY 
CHANGES

Our pedigree
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The Value of Now

15% 27% 53% 28%

Improvement in 
forecast accuracy

Increase in value-
added analysis Improved communication

and collaboration 

Increased use of rolling 
forecasts

44% 71% 23%

Reduction in time to 
produce 

management 
reporting

Decrease in 
budgeting cycle 

time 

Decrease in manual 
adjustments

Source: Oracle Value of EPM Survey, June 2019

20%

Reduction in time 
to close the books
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LEGAL PERFORMANCE MANAGEMENT (LPM)

STRATEGIC 
MODELLING

PARTNER 
ACCOUNTING

MATTER 
PRICING

FIRM WIDE PLANNING & 
CLOSE MANAGEMENT

WORKING 
CAPITAL


