Are you getting your money’s worth?

Nirali Singh, Head of Knowledge Management and Innovation.
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Construction industry challenges and importance of
Knowledge

Complexity of construction projects:
* Project based teams
« Managing multiple parties
* Bespoke undertakings
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Balfour Beatty’s Knowledge Objective
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output the business

Launch a successful
development
programme providing
the opportunity to
learn from others’
experiences
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Balfour Beatty’s knowledge programme
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Get data ready

Innovation

Collaborate & Connect —

Get data ready
People to Knowledge — Transfer tacit

knowledge

Tap into tacit

I .
expertise

Improve ability to
find and search

Balfour Beatty



Data challenge

* Volume of data
 Atrtificial Intelligence
« Data compliance

» Governance

Solution: Common coding
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Automation

Project workspaces
and automated
dashboard reporting
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