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Hello, and Welcome!

Over the next ten minutes we'll cover:

a brief background to the programme 

why the programme is relevant to you

how is the programme impacting legal

education

the O in practice, and the O Shaped Lawyer

Pilots



The O Shaped Lawyer Programme is a cross-industry

movement whose aim is to drive positive change in the

industry and make the profession better for those who work in

it, those who buy services from it and those entering it.





"I want someone who will come to me

with opportunities - a true business

partner"



The O Shaped Lawyer
Attributes

BE ADAPTABLE

BUILD RELATIONSHIPS

CREATE VALUE

COURAGE

The skill to take action in
the face of fear or

uncertainty

EMPATHY

The skill to understand
perspectives and
agendas of other

people

IDENTIFY

The skill to see business
opportunities in the face

of legal challenges

RESILIENCE

The skill to recover quickly
from disappointment or

setback

INFLUENCE 

The skill to change the
actions or mind-sets of

others

SOLVE

The skill to find the optimal
legal solution to a given
business opportunity or

challenge

FEEDBACK

The skill to seek out
information to identify

areas for improvement

COMMUNICATION

The skill to deliver the
right message to a given

audience

SYNTHESISE

The skill to form sound
judgements combining

information and determining
importance

CONTINOUS LEARNING

 The skill to apply new
skills, techniques and

information in practice

COLLABORATE

The skill to work effectively
with people both in the

short and long term

SIMPLIFY

The skill to distill the most
critical elements into an
easy to understand form



The Five O's Framework
BE OPTIMISTIC
We will adopt an optimistic mindset so that

lawyers are viewed as business partners, not

business blockers.

MAKE AND TAKE OPPORTUNITIES

We will encourage lawyers to make and

take opportunities outside of the

traditional lens of risk avoidance.

BE ORIGINAL
We will be creative and innovative in our

approach to problem solving. We will look

forward, not backward.

HAVE AN OPEN MIND

We will adopt a growth mindset through

which we will always be open to new

ideas and reduce defensive attitudes to

a thing of the past.

TAKE OWNERSHIP

We will focus on taking accountibility for

business driven outcomes beyond pure

technical legal advice.



The O Shaped Lawyer
Work-streams

EDUCATION STREAM

Working with universities and law schools to shape the

future of legal education for years to come.

PRACTICE STREAM

Working with private practice firms and in-house counsel to

understand the needs of the profession and to demonstrate

how powerful the O Shaped attributes are in real-world

relationships.



EDUCATION STREAM





Yes No Not sure

100% 

75% 

50% 

25% 

0% 

DO YOU THINK LAW SCHOOLS

SHOULD PROVIDE MODULES ON

O SHAPED ATTRIBUTES?

We asked GCs:
They answered:

95%

5%



PRACTICE STREAM
Current Pilot Participants:



Yes No Not sure

100 

75 

50 

25 

0 

IF WE PROVIDED YOU WITH THE TOOLS,

WOULD YOU BE INTERESTED IN

ENGAGING WITH YOUR LAW FIRMS IN A

MORE O SHAPED WAY?

We asked GCs:

They answered:

97%

3%



THANK YOU FOR

LISTENING!

Remember to:

www.oshapedlawyer.comvisit our website:

join our LinkedIn Group



info@oshapedlawyer.com www.oshapedlawyer.com www.linkedin.com/groups/8863379


