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BRIEFING LIVE
— (UN)CONFERENCE PROGRAMMIE -

9.15am- BREAKFAST AND NETWORKING

10.00am | Grab a coffee and croissant, and reconnect with your peers!

10.00am- | WELCOME AND ICE-BREAKER

10.20am | Richard Brent, editor-in-chief, Briefing

‘ RE-IMAGINING OUR INVESTMENT IN OPERATIONS AND THE WORKFORCE

10.20am- | LIGHTNING TALK — HARNESSING POTENTIALIN OUR NEW ECONOMY

10.35am | Whatis the real potential for sustained growth in our current economicclimate? What
are the biggest risks from marketplace and geopolitical disruption? Chief economic
adviser Vicky Pryce will explore global economictrends and theirimpact on social
cohesion and all businesses —firms and clients alike.
Vicky Pryce, chief economic adviser, Centre for Economic and Business Research (CEBR)

10.40am- | WORLD CAFE — COLLABORATING TO FUTURE-PROOF OUR FIRMS

11.35am | From navigatingthe war for talent to dealing with salary inflations, catering for people’s
wellbeingto enabling social mobility, those big challenges of today can only be solved
through gaining new perspectives, exploring untapped potential and sharing fresh ideas.
This session is a safe space designed to allow for meaningful conversationsto
collaborativelyimagine the workplace of tomorrow. Inspired by the world café concept,
you’ll be exploringin small groups what matters most to you, sharingexperiences with
your peers and exploring new possibilities, together.

11.35am- | ROUNDUP

11.50am

11.50am- | MORNING REFRESHMENTS... AND MAKE YOUR VOTE COUNT!

12.20pm




TOOLING UP TO CREATE LASTING CHANGE

12.20pm- | RAPID-FIRE THINKING HATS WORKSHOP

1.30pm Choose and explore one of your top-of-mind problems with your peers, and as a team,
come up with solutions to this challenge! This fast-paced problem-solving session is all
about sharing pain points and potential solutions through cross-functional collaboration
and knowledge sharing. Be ready to think differently:in turn, your group will be wearing
‘thinking hats’ (a technique that helps teams to look at problems and situations froma
variety of perspectives and to move outside habitual ways of thinking) to come up with
valuable and practical solutionsby the end of the session.

1.30pm- LUNCH BREAK

2.30pm

2.30pm- LIGHTNING TALK — LAW FIRMS AND THE ENVIRONMENT: THE COLD REALITIES

2.50pm OF A WARMING WORLD

Duncan Eadie has travelled to the ends of the Earth —to the Arctic and Antarctic. He has
stood at two North Poles, skied across the world’s second largesticecap and climbed
Europe’s highest mountain. In this thought-provoking and motivational talk, Duncan will
draw upon his personal experiences, alongside a 20-year career in legal as an IT director,
to explorethe importance of resilience, endurance and purposeful leadershipin the
face of one of the most urgent challenges of our time: climate change.

Duncan Eadie, technologist and polar explorer

PURPOSE — PEOPLE — PLANET — POTENTIAL — PERFORMANCE - PIONEERING

2.50pm- | STORY-SWAPPING AND IDEAS EXCHANGE

3.50pm This free-flowing session is the opportunity to exchange (good and bad) stories. Pick a
theme and join your peers to explore what it will really take to nail hybrid working. This
is your chance to glean useful tips through new connectionsin safe and candid
conversations.

3.50pm- | ESPRESSO... AND STEPPING INTO THE FUTURE

4.05pm Recharge with the perfect cuppa and reflect on the most useful insights gleaned
throughout your day: What are you planningto change for you, your business and your
clients? How will you shape the future as a result of the conversations you had?

4.05pm- | LIGHTNING TALK — IN THE CLIENT’S CHAIR: UNEARTHING DISRUPTIVE IDEAS,

4.25pm CHANGING MINDSETS AND ALIGNING OUTCOMES
Hear from Panasonic’s associate general counsel Bea Miyamoto, who will talkabout
client expectations, aligning purpose and movingto bigger-picture outcomes. In an
insightful and stimulating session, Bea will share her view on generatingdisruptive ideas
and changing mindsets while addressing key challenges in legal today, from buildinga
truly diverse legal industry to designinglegal fee models that achieve everyone’s goals.
Bea Miyamoto, associate general counsel, Panasonic

4.25pm- | WRAP UP

4.30pm Richard Brent, editor-in-chief, Briefing

4.30pm DRINKS . .
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