Briefing"
KNOWLEDGE
LEADERS

Thursday 10 November 2022
Wallacespace

18 Clerkenwell Green

London ECIR 0DP

Sponsored by:

I

G Clarilis £ coveo”

2022 AGENDA 0% @ worese netcocuments
10.00-10.30am 1.40-2.25pm

CHECK IN ... WITH THE KL FAMILY! LUNCH BREAK

Welcome to the event, have a pastry and a cuppa and catch up with peers Bowl food served by the lovely people at Wallacespace
10.30-10.45am 2.30-3.25pm

WELCOME TO KNOWLEDGE LEADERS 2022

Briefing KL22 will be co-chaired by Alicia Hardy, director of professional
support at White & Case, and Josh Adcock, Briefing’s editor

10.45-11.15am

OPENING KEYNOTE: ECONOMIC FOCUS - DIRECTIONS
AND POTENTIAL IMPACTS ON THE WORLD LAW FIRMS
WORK IN (WORKING TITLE)

+ Overview of the current performance of the legal sector

+ Current headwinds facing the UK economy

* Where growth can come from

* Implications for business and the legal sector

Nick Forrest, UK economics consulting leader, PwC

11.15-12.20pm

KL22 WORLD CAFE

Blitz some common challenges from your different perspectives for 25
minutes each, moving tables and meeting people as you go. Facilitators are
on hand to capture and collate what happens, and will report to the room at
the end of the session for everyone’s benefit

Delegates will choose prior to the event two of these four topics to discuss

on the day:

* What's the true work of KM? Where should it be expanding further
into the wider business, creating new cross-functional opportunities, or
retrenching for greater focus?

* Microsoft Teams or other collaboration platforms - blessing and
curse! What are the top opportunities and the threats for transforming
knowledge assets/information and process?

* Breaking through the ‘ceiling of achievement in KM - understanding the
perfect blend of resourcing across the department and how to recruit and
retain those roles

+ Content with more - Using your knowledge to help clients horizon scan
and scenario plan

Floating coffee/tea break
Grab a cuppa and a snack if you need one while the World Cafe session is
on, or in time for the next speaker - we'll have facilities in the room

12.25-12.55pm

EXPERT SESSION: BREAKING BAD (HABITS) -

DELIVERING EFFECTIVE CHANGE IN AWORLD THAT LIKES
TO DO THINGS THE WAY THEY'VE ALWAYS BEEN DONE

Dr Pippa Lally, behavioural scientist and senior research fellow, research
department of behavioural science and health, UCL

12.55-1.35pm

BREAKING BAD (HABITS) - DISCUSSION SESSION

After hearing from our expert speaker, each table will have a chance to pick
a change area to discuss from the perspective of breaking habits or creating
habits. We will suggest some possible themes but the decision is yours.
After 20 minutes of discussion, 10-15 minutes will be devoted to feeding
back thoughts to the room

WE ARE FAMILY - CHALLENGE SESSION
A group solutioning session in which one member of the KL community
poses a challenge, and the room comes up with solutions to share back

Challenges submitted by the KL community will be voted on prior to the
event, and on the day you will find out which challenge will be solved by
the room. Each table will discuss how they might solve the Challenger’s
problem, and each table’s facilitator will feed back ideas to the room and
the Challenger in the Solution session. Each table must nominate a ‘family
member’ to represent the table on the Sofas of Decision

3.25-3.40pm

RAPID TEA/COFFEE BREAK

Quickly grab a cuppa and a Tunnock’s and return to your table ready for
the "verdict’ session.

3.40-4.05pm

WE ARE FAMILY - SOLUTION SESSION

The KL family will settle down around the Sofas of Decision and help our
Challenger solve their sticky business problem

4.10-4.40pm

CLOSING KEYNOTE: HOW TO DEVELOP AN EFFECTIVE
KM STRATEGY AND REVITALISE KNOWLEDGE SHARING
WITHIN YOUR ORGANISATION

Saju Sadasivan, chair of the knowledge management council and
associate director of digital transformation, Roche

4.45pm

CLOSEDOWN, AND DRINKS RECEPTION!

Please stay with us to celebrate coming together for another fabulous KL
community event




