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Draft day shape, subject to change
09.30am- | BREAKFAST AND NETWORKING

10.30am | Grab a coffee and croissant and connect with your peers!

10.30am- | WELCOME

10.45am | Richard Brent, editor-in-chief, Briefing

10.45am- | OPENING KEYNOTE: BEING ON THE FRONT FOOT IN A VOLATILE ECONOMY
11.15am Liz Martins, UK economist, HSBC

11.15am- | SOLUTION SWAP SHOP

12.30pm | Solving strategic challenges in the workplace requires collaboration across the
various business functions and embracing different ways of thinking. Join your peers
in this interactive two-stage challenge and solution swapping session, designed to
get everyone talking!

Example topics:

e Can you win the war for talent with purpose rather than pay raises?

e Developing policy and governance for practical usage of data in law firms

e ESG as a business priority: how transparency as a client requirement
translates directly to the bottom line

e Making your existing resources flex as the economy bites

e Developing holistic management techniques in agile team environments

e Hybrid working on a practical level - what does the future of remote working
look like?

e Optimising UX and CX with collaborative tools and ways of working

e Drilling down on profitability in a changing market

12.30pm- | FEEDBACK AND SOLUTION SWAP SHOP VOTING
12.50pm

12.50pm- | LUNCH BREAK
1.50pm
1.50pm- | THE FUTURE OF THE WORKPLACE: A REALITY CHECK ON TECH FOR
2.15pm LAW FIRMS (working title)

Ed Greig, chief disruptor, Deloitte Digital

2.15pm- | THINKING DIFFERENTLY ABOUT CHANGE (working title)

2.40pm lan Walker, environmental psychologist and World Record-holding cyclist
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2.40pm- | CHATHAM HOUSE CONFESSIONS
3.25pm Consensus at a strategic level is often hard to find, and long journeys are taken to
find it.
Have you got a controversial opinion or harsh truth to explore? Anonymously share
your confession in our confession box - before pulling confessions from a hat and
diving into a Chatham House discussion with your peers in a safe space.
Example confessions:
e Complying with ESG is just a tick box exercise that does not impact the
bottom line
e Full time office working is the only sure way for new talent to truly learn from
their seniors
e My company only really pays lip service to diversity and inclusion targets
e Our data transformation is underway, but without clear governance it has no
practical applications
3.25pm- | RECHARGE COFFEE BREAK
3.40pm Recharge with the perfect cuppa and reflect on the most useful insights gleaned
throughout your day.
3.40pm- | CLOSING KEYNOTE: IN-HOUSE INSIGHT - THE FUTURE OF CLIENT
4.25pm REQUIREMENTS IN FINANCE
Natalie Salunke, general counsel, Zilch
4.25pm- | CLOSING AND THANKS
4.30pm Richard Brent, editor-in-chief, Briefing
4.35pm DRINKS

onwards




