
Excelling “under fire”









40%

2hrs

STRESS

Rational bit

Survival  bit



"The shorter way to do many 

things is to only do one 

thing at a time."

Mozart





UNITASKING:

Focus on ONE thing 

at time

CHOOSE that ONE 

thing



Try this:

Fly the Aircraft











Crown Copyright



2 years later….



What we think the path 

to greatness looks 

like

What it 

actually looks 

like….

(Remember the best learning 

happens here)









Try this:

 Share a 

mistake you 

made with a 

colleague

‘Well this is 

awkward’



Why you’ll nod along and 

change nothing.….







Try this: 

Train Hard 

Fight Easy



@wellbeitcoach

@sarahjfurness

@sarahfurness6384

Keep in touch!

COMMIT TO THE TRAINING…

Fly the Aircraft

Empower others to fly their aircraft 

Share your mistakes
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