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IN SUMMARY
This year, knowledge and innovation leaders from the UK’s top law firms
came together at Briefing Knowledge Leaders to tackle the sector’s most
critical knowledge and collaboration challenges — from harnessing AI and
data to empowering smarter working and driving firm-wide innovation.
 
An exclusive, one-day gathering uniting senior knowledge professionals
across leading law firms, Briefing Knowledge Leaders provided a highly
curated and collaborative environment where strategic insight met peer-
to-peer learning — helping attendees turn knowledge into measurable
business value.

WHAT WE COVERED IN 2025

The evolving role of knowledge in an AI-enabled firm
Standardising and scaling knowledge globally
Collaboration between knowledge and business services
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Knowledge leaders are the bridge between legal
practice and technical innovation, and the rollout
of generative AI has placed even more
importance on their role. So it's a significant
responsibility to deliver meaningful content and
practical insights at a time when the legal industry
is changing at break-neck speed. I love working
on this event - knowledge heads are 100%
engaged, curious, interesting and interested, and
I'm proud to hear how many of them place huge
value on Briefing Knowledge Leaders conference. 

BLENDING HUMAN AND DIGITAL LEARNING 
Law firms are merging AI training with core human skills like
critical thinking and communication. The future lawyer will be AI-
enabled but human-led — balancing digital efficiency with
trusted advisory expertise.

KNOWLEDGE AT THE HEART OF AI
TRANSFORMATION
Knowledge teams are driving AI innovation, ensuring firms
build on clean data, strong taxonomy and sound
governance. As the link between practice and technology,
KM leaders are shaping how firms train, collaborate and
embed AI responsibly.

OPPORTUNITY AMID GLOBAL UNCERTAINTY
Amid record geopolitical and economic volatility, modest growth
continues. New investment in defence, sustainability and SMEs
could offer openings for firms agile enough to anticipate risk and
adapt fast.
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KEYNOTE: WHAT NEXT FOR THE ECONOMY?
Uncertainty at record highs: The global economy faces its most uncertain period on record,
surpassing even Brexit and Covid-19, with geopolitical tension and new trade tariffs fuelling risk.
Moderate growth, uneven impact: modest GDP growth of ~3% is forecast for 2025, — the US
remains relatively insulated, while UK and EU markets face headwinds from tariffs, energy
volatility and limited fiscal room.
Risks and opportunities for firms: UK firms face cost pressures from inflation and hybrid-driven
commercial property weakness, yet opportunities are emerging in public spending, green
investment and defence.
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LEADERS PANEL: THE FUTURE OF THE KNOWLEDGE FUNCTION IN THE
AI-ENABLED FIRM 

Knowledge at the heart of AI change: quality knowledge and data are the fuel that power AI tools
— and a key differentiator for firms embracing Copilot and other emerging platforms.
Evolving skills and structures: As the role of the PSL and knowledge lawyer shifts, new
capabilities like data literacy, tech fluency and the ability to critically assess AI tools are becoming
essential across KM teams.
Adapting culture and mindset: Knowledge leaders must lead by example in driving AI adoption,
maintaining clean data and taxonomy, and supporting practitioners as they transition to new ways
of working alongside AI.



TRAVERS SMITH CASE STUDY: THE ROLE OF KNOWLEDGE IN TURBO-
CHARGING HOW LAWYERS SELL 

From chaos to collaboration: Travers Smith transformed its fragmented knowledge sharing into
a structured, firmwide initiative through its Need to Know intranet, designed to unite teams and
drive collaboration.
AI-driven and lawyer-led: The platform curates over 150 topic areas using AI for research,
summarisation and content freshness — helping lawyers easily access and contribute valuable
insight.
Embedding knowledge in firm strategy: By aligning the hub with wider MBD goals and
promoting departmental ownership, the firm has made knowledge an active, business-enabling
resource rather than a passive archive.

IN CONVERSATION: APPROACHES TO TRAINING THE GENAI
GENERATION OF LAWYERS

Balancing digital and human skills: Firms are rethinking training to pair AI capability with critical
thinking, judgement, and communication skills essential for client trust.
AI as a learning tool: Platforms like Freshfields’ AI Academy and Browne Jacobson’s AI-driven
drafting training are helping lawyers learn by analysing and validating machine-generated work.
Future-proofing legal talent: Embedding AI literacy alongside “human” skills such as empathy,
collaboration and confidence ensures the next generation of lawyers can thrive in a hybrid
future.
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Briefing Knowledge Leaders brought together a fantastic,
collaborative and engaged community to share thoughts and
experiences on the challenges and opportunities for knowledge
through high-quality presentations and discussions.

— Emily Tearle, head of knowledge management, Travers Smith

This is my Knowledge highlight of the year - always top quality
content, speakers, attendees and organisation. It's the one
conference I would clear my calendar to attend. It provides a
great opportunity to learn from peers and share learning and
experiences - a fundamental part of KM!

— Kate Buttrey, global head of knowledge management, Watson
Farley & Williams

Always the best knowledge conference. It’s not just the speakers
involved, but the engagement from the knowledge community.
Briefing did a fine job as always.  

— Kate Higgins, knowledge partner, Mishcon de Raya



ON LINKEDIN



ON THE COVER OF BRIEFING
This year, in celebration of #15YearsOfBriefing and our return to print, we gave
our Briefing Knowledge Leaders community the opportunity to appear on
their very own cover of Briefing’s return to print

Here are some of our favourite shots!
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JOIN US NEXT YEAR AT

October 2026
 London TBD

www.briefing.co.uk/event/briefing-knowledge-leaders-2025/
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