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Why does It matter that we deliver
d consistent message’
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10 make It easler for people
f0 get us and buy US
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Whny aoes It matter that we dont?
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10 make It easler for people
f0 get us and buy US
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1. Focus on what unites you more
than what separates you
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One strong, simple and unifying global message ...

© 2025 Frank, Bright & Abel

ooooooo Goldman
Sachs

We aspire to be the world's
most exceptional financial
institution.

RRRRRRR Our apprenticeship culture accelerates careers through unbeatable
exposure to the most capable leaders and consequential challenges in




... provides easy cohesion for multiple campaigns

Goldman Sachs + Follow
6,326,472 followers
2w « Edited - ®

American Banker recognized four Goldman Sachs leaders—Kim
Posnett, Christina Minnis, Ericka Leslie, and Anne-Victoire Auriault—for their
leadership and excellence in finance. ..more

AMERICAN BANKER.
2025 Most
Powerful Women

Goldman Sachs + Follow

5,326,484 followers
1mo « Edited - ®

Vith the most accurate economic forecast record for 2021 to 2024, Jan Hatzius,

hief economist and head of Global Investment Research for Goldman Sachs, has
von the Lawrence R. Klein Award for Blue Chip Forecast Accuracy for an ...more

Lawrence R. Klein
Award for Blue Chip ™
Forecast Accuracy

Jan Hatzius
Chief economist and head of

. Global Investment Research

=4 <
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Goldman Sachs + Follow
5,326,472 followers
2w
Sachs izes our Hi: ic/Latinx ity, i ing the leaders

who are driving innovation, encouraging diversity of thought, and delivering results

for clients every day. ..more

Perspectives

on Excellence

from Goldman Sachs
Hispanic/Latinx Leaders

Goldman Sachs + Follow
5,326,472 followers
P )

This #Disabilit we Tony Award-winning Ali
Stroker to share how she is redefining what is possible in her industry. In
conversation with Alex Golten, Goldman Sachs Chief Risk Officer and ..more

Performance
Without Limits

A Conversation with Ali Stroker
for Disability Awareness Month

Goldman Sachs + Follow
5,326,482 followers
mo. ®

A decade later, the Women Entrepreneurs Opportunity Facility (WEOF) has
delivered results that far exceed all initial goals. A new report "A Decade of
i and Impact" highli the i of this ...more

810,000
WOMEN

Women
Entrepreneurs
Opportunity Facility:
10 Years of Impact

Goldman Sachs + Follow
5,326,472 followers
6d - Edited - ®

As part of our S-year anniversary, Goldman Sachs 10,000 Small Businesses France
welcomed over 100 alumni at Cité du Vin in Bordeaux. Michelin-starred chef Héléne
Darroze and Julien Morel, Chief Executive Officer of Domaine Clarence ..more

[ 10,000
. small
businesses

10,000 Small Businesses France

Five Years
of Growth



2. Relate what separates you
DACcK to what unites you
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A global message of agility and nuance in the face of change ...

FRESHFIELDS Find a lawyer  Our capabilities  Your career Q e
f

b ot ".'“ .
v“

Law never stops moving forward -
neither do we

© 2025 Frank, Bright & Abel
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A global positioning of agility and nuance in the face of change ... (cont.)

Law never stops moving forward -
neither do we

At Freshfields, we're not just a global law firm, we’re a partner in shaping the future.

Fresh thinking for a changing world ©€

FRESHFIELDS Find alawyer  Our capabilities  Your career

[ A global firm, a shared purpose ]

The world moves too fast to stand
still. That’s why we don’t just
follow the playbooks - we write
them

Empowering tomorrow is more than our purpose - it’s the foundation of everything we do. We exist to help you
and our people thrive in an ever-changing world.

This mindset shapes the way we advise businesses on their most critical issues and guides us in building a
responsible firm for everyone.

It’s about anticipating change, staying ahead of industry shifts and making a lasting impact - ensuring that our
clients succeed, our people grow and our communities thrive.

© 2025 Frank, Bright & Abel
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... provides a flexible platform to deliver a powerful local message

Freshfields + Follow - Freshfields + Follow - Freshfields + Follow
[E 252,929 followers E 252,929 followers [— 252,929 followers
3d-® 4. ® 3h - Edited - ®
We have been named Team of the Year in Project Finance at the IFLR Middle East The known for its i ion and i i policies, The EU Data Act aims to enhance data access and utilisation for both public and
Legal Awards in Dubai. This recognition highlights the significant growth of our is a dynamic hub for i With itious climate goals and private Organisations must the it presents
MENA Project Finance practice over the past years and reflects our team's ...more ignifi i in digital ivity and port logistics, it attracts ...more within an already complex legal framework. Join us on 10 November for ..more

INSIDE INFRASTRUCTURE #13

What's
new in the
Netherlands?

i + Follow
Freshfields + Follow - Freshfields + Follow - | Prrcleind®
252,929 followers I 252,929 followers w - Edited - ®
1h - Edited - ® 24m -
Italy is quickly emerging as a key market, offering a wealth of opportunities for "] i ling and navigation of Asia's evolving regulations will be 34 of our Pa\r‘"efs h.ave be'en sele(fled to lhe‘2026 Lawdragon 500 Leadmg‘ '
global credit and other investors. ..more P ject 50} aiming to italize on the region's proj Dealmakers in America Guide - which the M&A,
o arowts m:r’:ro)ec iming @ region’ finance, private equity, tax, corporate governance and ESG and other ...more

f\k) \‘\'"(Sl;sC‘Off S
Innovative Capital

2026 Lawdragon 500 Leading
Dealmakers in America

a

Chris DeCresce Sebastian L. Fain
NEW YORK NEW YORK

- %
dam Gold
NEW YORK

)

John Fisher
SILICONVALLEY

ESHFIELDS

arin b <

Martthew Goulding
BOSTON
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A global message of collective expertise ...

AbOUt US A&O Shearman was formed in 2024 via the

merger of two historic firms, Allen & Overy and
Shearman & Sterling.

A firm built to

achieve The future

unparalleled is here already
outcomes a—

With nearly 4,000 lawyers globally, we are equally
fluentin English law, U.S. law and the laws of the
world's most dynamic markets.

A&O SHEARMAN

This combination creates a new kind of law firm, one
built to achieve unparalleled outcomes for our
clients on their most complex, multijurisdictional
matters — everywhere in the world. A firm that
advises at the forefront of the forces changing the
current of global business and that is unrivalled inits
global strength.

Collective experience with many of the
world’s most influential companies

Our clients benefit from the collective experience of teams who work with many of the
world's most influential companies and institutions, and have a history of precedent-
setting innovations.

Together our lawyers advise more than a third of NYSE-listed businesses, a fifth of the
NASDAQ and a notable proportion of the London Stock Exchange, the Euronext,
Euronext Paris and the Tokyo and Hong Kong Stock Exchanges.

A firm with the power to shape our clients’
fortunes

A&O SHEARMAN

This experience and expertise creates a firm with the power to shape our clients’
fortunes and apply the law in groundbreaking ways - whether through innovative
thinking or new products, services and technologies.

© 2025 Frank, Bright & Abel



... allows local strengths and capabilities to also shine through

* GLOBAL COVERAGE

L 2 *
Latl n A m erl Ca A&O Shearman's lawyers have a long track
record of working across Latin America and
a n d th e the Caribbean, giving us a rich and nuanced

" understanding of the region's cultures and
Caribbean il

A&O SHEARMAN

© 2025 Frank, Bright & Abel 14



... allows local strengths and capabilities to also shine through (cont.)

© 2025 Frank, Bright & Abel

A&O SHEARMAN

A&O SHEARMAN

ON THIS PAGE
What sets us apart in the region

the region

Broad service offering

Our team acts for local and
international financial institutions,
private capital and private equity
investors, infrastructure funds,
project sponsors and developers,
‘sovereigns and state-owned
enterprises, regional and
muitinational financial institutions,
and export credit agencies. We
offera full range of services,

What sets us apartin

Strong ties with local
firms

Our strong ties on the ground are
strengthened by our longstanding
relationships with local firms, as
we act alongside national firms on
all of our cross-border
transactions. With more than 250
alumni hailing from the top firms
and local companies across the
region, we stay connected and in

@ PRINT «% SHARE

Commitment to
outstanding service

Our lawyers are committed to
providing our clients with the
highest-quality legal services and
are regularly recognized by major
publications such as Latin
Lawyer, LatinFinance, Latinvex,
Bonds and Loans and IJGlobal.In
addition, we are one of only a few
international firms with numerous

Microso

many of whom are trained in both
civiland common law.

including project development, tune with the changing legal and attorneys recognized and ranked
finance, capital markets, general business landscape through our among the top three bands
_cgrporate transactions, M&A and network of trusted peers. across practices and industries in
joint ventures, restructurings, prestigious legal directories such
insolvencies, and investigations as Chambers and Partners and
and disputes. Legal 500.
ON THIS PAGE -
What sets us apartin the region i B ewwn e suask
Our teamis rooted in Latin America Yo ; Lo Amediee X
2 z et industries, and legal disciplines, and advise our clients on their
and is comprised of hilingual lawvers, most High-prome, and complex

regulatory challenges and disputes.

Our global footprint offers a competitive edge and enables us to
i clients on d inbound deals. Our

Latin America office hubs in Sdo Paulo, New York, and

‘Washington, D.C. are integrated with our global network,

it i Austin, Beijing, , Houston,

London, Luxembourg, Madrid, Paris, Seoul, Shanghai, Singapore

and Tokyo.

Deep industry expertise

Our lawyers have extensive experience handling matters in every
country in the region and across all sectors, including traditional
and renewable energy, mining and metals, finance, and digital
infrastructure.

We offer a full range of services from finance to capital markets
(including deri g itizati d finance
MEA, nd disputes.
Our international arbitration group is among the strongest in the
market and we are renowned for our track record of success in

in the energy
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3. Make It about your differences
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A global positioning that unites you by vour differences ...

Al
T0GETUER
DIFFERENT

© 2025 Frank, Bright & Abel

Brand narrative

We're Hollis. We're international, independent real estate consultants.

We work with owners, occupiers, developers and funders, across both private
and public sectors, to help them get more out of their real estate. We've been
around a long fime and we're experienced enough to know every client is
different and every brief is unique. We're all different too. So our surveyors,
engineers, technical specialists, consultants and project managers have

the energy, tenacity and ability to find a way, whatever the challenge.

We are living in a time of unprecedented change. We see this as a time

of unique opportunity and possibility. We’re constantly evolving our
capabilities, footprint and approach to reflect the demands of the
changing world around us. We're making the best of what it offers too.
We're working hard to be at the forefront of technology, innovation, sustainability,
diversity and effectiveness. But fruly excelling takes something more.

We know it’s still people that make the difference. We do things better

by doing them together: and that includes our clients and partners too.

We're ambitious for our clients and ourselves. We focus on the task

in hand and nurture long-term partnerships. We aim to do the right
thing, be clear, transparent and find some fun along the way. We get
out of bed every day to make a difference, we constantly reach for
amagzing and by working together, we achieve it sometimes too.

This takes a multitude of skills, a single vision and one strong team.

We're all together different.

17



A global positioning that unites you by vour differences

We're Hollis. 't"ﬂ":‘y'. ;
We're international, independent real estate consultants.
We're experts of all different kinds.
All working together.

> W

(cont.)

Finding a way together
Whatever the challenge
Introduction to Hollis

HOLLIS

18



.. and provides cohesion through your values and behaviours ...

HOLLIS

Al

3 All together
different

OLLS

© 2025 Frank, Bright & Abel

We're fenacious, resourceful
empathetic and we cim to always
find a way of achieving our gor
W0'te ambitious foe our chents and
ourselves. Wa're allin if togethar
WVie wort work and ffe fo be

We aim 10 ohways do the right thing
We're cheor and transparentin whe

anpwhers.
We see possibilties not boundaries
and we open up opportunities for

2

\

We constantly reach for amazing
Interms of what we delver for our
clionts and what we'e.

ochieving
1t outar

that growth needs 16 be sustainatle
ond demands mvesting in our people
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... supports different marketing campaigns, whatever they are

< HOLLIS_GLOBA

Posts
@ hollis_global @ hollis_global @ hollis_global

HOLLIS HOLLIS ) HOLLIS
Meet Jake Meet Mair Meet Emily

' 5 A )
HOLLIS_GLOBAL He's a problem solver She's a visionary She's an analyser
< Posts
i hollis: alobal Different skills Different skills Different skills
@ hollis_global 0 ollis_globa 7hE2 but one team but one team but one team
See what difference See what difference

= ] See what difference

you can make you can make you can make

Qv A

@D Liked by rebeccapricey and 12 others

hollis_global Our graduate schemes are all together
different, just like us. From building surveying to
engineering, measured surveys to project.. more

@ hollis_global
A Q ® & O

HOLLIS_GLOBA!

< Posts

@ hollis_glcbal /@ hollis_global @ hollis_global
w.n/'/g =% We're truly becomin We're committing to -
: % = i

20, 3

Qv

ﬁ’ Liked by rebeccapricey and 34 othe's

hollis_global % We're dreaming of an orange
Christmas. What are you dreaming of? ¥%... more

View all 17 comments

1December 2020

@ hollis_global

\

i 77
h Q & & o0 b} l & it |
s 30. 80 we're c.;xebmnng'so key moments Hollis is 30. So we're celebrating 30 key moments Hollis is 30. So we're celebrating 30 key moments
in our story - pas, present and future. #3030 in our story - past, present and future. #30at30 in our stary - past, present and future. #30at30

@D Liked by rebeccapricey and 14 others

© 2 O 2 5 Fra nk' B r l g ht & A be | hollis_global This year, we're not sending our clients

and friends sweet surprises. The money we would've 20

spent on chocolate, we're donating to charity... more




4. Never make assumptions
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Adopting the principle of test and learn ...

THE .,
ECONOM
| OF %

© 2025 Frank, Bright & Abel

ndnese

Campaign narrative

Does kindness in business pay?

Being honest,

saying the hard truths

and tackling the tough challenges head-on.

Will this build greater trust with clients?

And create better results?

We think so.

That’s why kindness is core to how we do business.

And why we believe in putting people first, to create impacts that last.

Throughout the rest of this year we’re exploring the economics of kindness.

Why being a kind business in society is essential,
how kindness helps businesses grow,

what being a kind leader means,

and whether kind businesses prosper financially.

We'll get the views of our own people,
the views of our clients,

the views of academics and experts,
and the views of the general public.

We will share these different views each week from mid-May.

So that our clients know that there is a better way...a kinder

and more successful way...the Baringa way.
22



Adopting the principle of test and learn ... (cont.)

C @ baringa.com/en/insig

v:g‘; Ba ringa ‘ Search Q

Insights Industries Capabilities Our People Our Impact About us Careers

Home Insight: Ecanomics of Kindness

Our Insights

<% Baringa

[

Exploring kindness and its
role in business ; ¢y
ST OF % ,
lélndheff Introducing the Economics of Kindness People - planet - profit, in that order Why being community-focused is
essential for survival

At Baringa we're nced that, no matter the macroeconomic The f a ‘triple’ bottom line - peaple first, then planet, the

backdrop, kindness in business really does pay. That's why we're prof reshaping how organisations around the world do business.
toking this opportunity to explore the economics of kindness across They're bringing corporate kindness to the fore as we enter o new
four pillars: people, business, leadership and investors. type of economy, and the businesses that organise themselves in this

personal experiences of why being community-focused is essential
way will be the ones that succeed.
“We define kindness as being honest, saying the hard truths for survival
and tackling the tough challenges head-on in order to create
lasting, positive change, and better results." Read more » Read more P Read more »

Building brands through Consumers confirm: Is kindness authentic? Redefining kindness in the
kindness kindness pays workplace

We talk to four leading commercial semioticians

MacBook

© 2025 Frank, Bright & Abel 23



Adopting the principle of test and learn ... (cont.)

Does
politeness
stifle
success?
LN
Is kindness
a factor of
Bacdihe s . i &5}@
Kindness
or cruel?

What do you think?

(g
o
o
4

Are consumers

Are kind
companies
more likely %

to outperform 4 |
unkind ﬁ

companies?

HE
ECONOOF 1 q
4% Baringa Endnese
S =4 o i
=5
Baringa

Is kindness the
new currency
for the hot-skill

economy?
cconduic

7% Baringa Bindnets

S @ V] 1

Corporate
kindness

starts with
people

£
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What is

Why is
being &ind
difficult?

Learn m¢
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Is the first rule
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startups
need
kindness?
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